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Notes from SPECIAL-meeting April 14, 2008, Uppsala City Hall, Sweden

Participants:Vincent O’Connell, Mike Leat, Patrizia Giorio, Matteo Ignesti, Ingrid Staflin, Kerstin Lönnström, Pia Sörås Staflin, Eva Thorsén (after lunch break)

1. Presentation

The meeting started with a short presentation of each participant.

2. Progress Report

Uppsala
· Has collected material for the bank of knowledge and resources.

· Has collected risk situations identified by the working group (consisting of teachers and female students with mild learning disabilities), school nurse and school welfare officer at Fyrisskolan and by taking part of relevant specialist literature.

· Has written a manuscript for the interactive product.

· Has outlined ideas for the teacher handbook

· Has produced a project logotype

· Has produced a project presentation leaflet in Swedish and English. There will be an Italian version too. Patrizia will be responsible for having the text translated into Italian and Uppsala will then be responsible for design and print.

· Has registered an Internet domain, www.specialproject.se, and set up a trilingual website. The Swedish parts are finished, the English partly finished and the Italian section is outlined.

· Has organized the Launch seminar

· Has undertaken several dissemination activities.

CO&SO

· Has started to build the organization for the project.

· Has collected material for the bank of knowledge and resource.

· Has collected some risk situations. Will complement with some more before next partner meeting.

· Has started to prepare for the conference in Florence.
Surrey

· Has started to collect material for the bank of knowledge and resource but not yet delivered any.

· Has started to plan for the interactive product.
3. Revision of Delivery Plan

Partner meetings/conferences

We agreed to have the remaining partner meetings/conferences on the following dates:

· Florence, May 29-30, 2008

· Surrey, October, 2008. Vincent will get back before end of April with exact dates.

· Uppsala, February 23-24, 2009

Interactive product

Pia presented the manuscript that each partner had got before the meeting. Both Surrey and CO&SO thought the situations were representative even in UK and Italy. We decided to use the manuscript for the interactive product. CO&SO will extend it by adding some more risk  situations and present the new material before next partner meeting.

Mike presented his ideas about the product. He wanted to follow the original idea of using film sequences and actors to illustrate the risk situations. In order to make the production in at least three languages the actors will not have any direct lines and we will not dub the film. Instead, we will use speech bubbles etc.

The product will be published on the Internet to make it as accessible as possible and the design must be attractive to teenagers.To reach our beneficiaries we may have to aim at a broader group of girls, not just those with learning dissabilities. 

We discussed the possibility of involving some of our students from Sweden and Italy as background actors in the filming parts. Probably three girls from each country. Vincent will check if this will be possible according to insurance regulations in Surrey. We will also have to find financial means outside the project.

Surrey will be responsible for the production. Their next step will be to get in place a film maker, a web designer and actors. Mike will present a detailed production plan and timetable at next partner meeting. 

Teacher’s handbook

Kerstin presented Uppsala’s ideas for the handbook. CO&SO took on the responsibility for making an outlined manuscript to be handed out before next partner meeting. The teacher’s handbook will relate to the interactive product. Uppsala can provide practical exampels and experiences from the working group at Fyrisskolan.

The handbook will be published both on the web site in a printable version and in a printed version. 

5. Launch seminar

We reviewed the material. Information about the programme, participants etc. had been sent out in advance of the meeting. 

6. Reports

Financial reports shall be made every four months as agreed in the partner contracts. The financial reports shall include evidence of time spent and records of expenses. Pia will send the template for the Daphne final financial report that Uppsala uses as a model for our accounting in SPECIAL. Pia will also send the timesheet template that Uppsala uses for time reporting.It would be an advantage if CO& SO and Surrey could use the same model in their reporting. The financial report shall be accompanied by an activity report. The partners shall send their first report as soon as possible.

7. Project organisation

Project participants

Uppsala’s project participants are published on the project web site. Patrizia and Vincent will get back on who the participants in their local project groups are.
Managing the web site 

Pia is the main editor of the website. Patrizia prefers to send Pia material in Italian in order to get it published. Vincent will have access to administer the English part of the web site in cooperation with Pia.

We agreed to have the basic project material published in all three languages but that  some material are of more local interest and will be too time consuming and expensive to translate.
8. Dissemination plan

According to our project description each partner will make local dissemination plans. 

9. Evaluation

We have not yet found any suitable evaluator for several reasons. There is a possible candidate and we will continue the negotiation.

10. Conference in Florence

Patrizia will get back to us in a couple of weeks with a programme proposal for the conference. 
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