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Notes from SPECIAL-meeting May 30, 2008, Hotell Ville sull’ Arno, Florence, Italy

Participants:Vincent O’Connell, Mike Leat, Patrizia Giorio, Matteo Ignesti, Alessandro Sansavini, Ingrid Staflin, Kerstin Lönnström, Pia Sörås Staflin
1. Progress report/follow-up on last meeting
CO&SO

· Has prepared the conference in Florence.
· Has extended the manuscript for the interactive product with four new scenarios

· Has made a suggestion of content for the teacher handbook.

Surrey

· Mike has thoroughly developed the plan for the interactive product. See attachment.

· Vincent has collected material for the bank of knowledge and resource. He informed us that in the last year there has been much more material on our subject available than before and so he had some difficulties to sift through the material. We decided that he could stop looking and deliver the material he has collected.

Uppsala

· Has made an evaluation of the SPECIAL conference in Uppsala among the partcipants. Overall, the rating was very high.

· Pia has, with help from Patrizia and Vincent, produced the Italian and English version of the leaflet. The Italian version has been delivered and the English one will be delivered during the summer.
2. Review of application 

In our application (2.16) we say that each partner will operate with two user groups, one consisting of beneficiaries and the other one of target groups. Uppsala had established these groups before the project started. Surrey and CO&SO will get back on how their user groups are organized.

3. Interactive Product

It is important that the web site where our product will be published doesn’t look as if it is aimed at people with special needs. The words “with learning disabilities” should not be mentioned in the material there. In the material directed towards our target group like the teacher’s handbook etc it will on the other hand be clear that this material is designed for girls with LD.

In order to make young women look at the website we could use some material to promote the web site like printing the URL on a mobile strap or a lip gloss. We could also use targeted advertising on other relevant web sites.

We will get young people to create 3 real believable characters – one from each country – in various ages and various personalities.We agreed that the Italian and Swedish characters would be created by September 10th at the latest (hopefully earlier) The profile of Jasmine, the character from the UK, will be used as a guide, though each character needs to have a very different lifestyle and life experiences. We agreed that the Italian character would be 21 years old and the Swedish character 17 years old.

How many scenarios we will use depends on the budget. We hope to use 12 scenarios, 4 for each country. The story boarding of the scenarios will be done by UK. Mike will be responsible.

Mike will send Pia a time table. Mike will begin to work with the film maker and illustrator towards the end of June. The material will be tested during December 2008 – January 2009. 
Four voices from each country will be needed. One story-teller and three girls. Each partner will be responsible for the recording of the voices in their language. Mike will give further instructions later.
4. Teacher handbook

We agreed that the handbook will be published electronically in a printable version on our web site www.specialproject.se. We will not produce a printed version since the money will be better used in the production of the interactive material.

Uppsala will be reponsible for the introduction part with advice about how one could work with the girls before starting to use the scenarios. For exampl,e the importance of team building activities to get the girls feel safe in the group and to raise their self esteem. It will be based on the experiences from the Uppsala working group.

Florence will continue to develop the class room activities connected with the scenarios. There will be 4 steps for each scenario:

1. Summary of the scenario

2. Presentation of choices

3. Aim of the practice 

4. Activities related to the scenario

The activities could be used as a lesson plan and there will also be advice about time, equipment needed etc.

Matteo will also write a part about the effects of learning disbilities from a psychological point of view.

5. Revision of Delivery Plan

A revision of the Delivery Plan will be made after Mike has presented a detailed production plan and time table.
6. Budget
Financial reports shall be made every four months as agreed in the partner contracts. The financial reports shall include evidence of time spent and records of expenses. Pia has sent the template for the Daphne final financial report that Uppsala uses as a model for our accounting in SPECIAL. Pia has also sent the timesheet template that Uppsala uses for time reporting. The financial report shall be accompanied by an activity report.

The next payment to each partner will be made when the documents mentioned above have been presented to  Pia.

7. Project organisation

Patrizia and Vincent will get back to Pia on who the participants (name, title, function) in their local project groups are.
8. Website 

Pia will construct a forum on the web site.

9. Dissemination 

Kerstin has presented our project at a teachers conference in the USA. 

Ingrid has been invited to present SPECIAL at the annual national conference for schools having pupils with learning disabilities next year. In 2010, Uppsala will host the conference and there will be a new opportunity to present SPECIAL.

10. Evaluation

Uppsala has contracted an external evaluator: Marcus Dahlberg, Metodix.

11. Conference in Surrey

Our next partner meeting and conference will be on November 3-4 2008 in Surrey. The theme will be ”involvment of the target group”. 
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